Golf Highlands of Waterstone
HoA Board Meeting Minutes February/26
February 8, 2026 / 4:00 PM / via Zoom  
Roll Call
	Present: Brian Janks, Rachel Bordin, Jen Hart, Bob Daniele
Approval/Reading of Minutes from prior meeting
	Motion to approve minutes by Bob, seconded by Rachel
Report of Officers
· President - nothing to report
· Vice President - nothing to report
· Treasurer
· Financial Reports
· Cost of salt has gone up exponentially, we are approaching the maximum amount of pushes of 15 due to the unusual winter weather. We need to be aware and go from there.
· Customer Balance Report
· We will take a closer look at unpaid dues in March
· Brian will reach out to 1429 Glass Lake Cir about reaching a payment agreement as they are 2 years past due. 
· 1250 Bellwood Ct will be going forward with collections.
· Members must be in good standing in order to view any contracts. They must also only view it on screen at InRhodes.  
· Secretary - nothing to report
Committee Reports
· Architectural Report - No recent requests
· Communication Report - Emails/Facebook posts received
· Mostly snow related
· Beautification Report
· When the weather warms up, we will look at dates to take them down.
Old Business
· Master Association updates
· Aldi will be giving $20,000 for a new Waterstone sign. They will also be paying for the demolition of the guard tower and re-landscaping of that area. The sidewalk will be extended through there to Lapeer Rd. They will also be paying $8,000 a year in Master Association dues. 
· Gazebo in Waterstone Park will be getting a much needed overhaul this spring/summer. 
New Business
· Violations - none
· Date for next board meeting - Sunday, March 22, 2026 at 7 pm via Zoom
Adjournment - 4:40 pm

